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Professional Summary
Innovative higher education leader with 15+ years of experience in academic leadership, technology 
innovation, and implementation in educational settings. Proven track record in fostering AI literacy, 
developing comprehensive training programs and driving educational technology adoption. Skilled 
in building strong relationships with stakeholders and implementing data-driven solutions to 
enhance student success and institutional effectiveness. Passionate about leveraging emerging 
technologies to create engaging and effective learning environments.

Professional Experience

Associate Vice President of Academic Technologies and Innovation
University of St. Thomas, Saint Paul, MN
April 2022 – Present
· Lead the Strategic Transformation in Education Learning And Research (STELAR) Center along with managing 35+ full-time employees to successfully deliver exceptional academic technology services to faculty, staff, and students across the following teams and functional areas:
· Instructional designers for in-person, online and hybrid learning environments
· Enterprise Academic technology stack, including Canvas learning management system 
· Microcredentials/badging focused on student learning success and employee professional development
· VR/XR technologies including 360 photography and two VR studios  
· Spatial Computing laboratory with data visualization wall
· Digital accessibility for students, faculty, and staff 
· Audio-visual classroom and event space technologies
· Media engineering and media services, including a professional state-of-the art studio
· Spearhead university-wide AI literacy and enablement initiatives, dedicating 70% of time to fostering AI fluency among faculty, staff, and students – both as an individual contributor to training programs and providing strategic leadership for upskilling staff and faculty.
· Leading the AI Tool Exploration and Evaluation workgroup as part of my work on the Institute for AI for the Common Good Steering Committee.
· Co-led the deployment of TommieBot, an innovative LLM-based chatbot outperforming off-the-shelf products, resulting in enhanced student and faculty engagement.
· Implementing multiple AI pilots and initiatives across generative AI platforms (e.g., Copilot, ChatGPT Teams) and conducted workflow analysis, fostering adoption of generative AI across functional teams and academic departments. 
· Overseeing the development and launch of an AI Badge Series enhancing AI literacy and enablement across the institution; co-developing and teaching AI credit courses.
· Developing and maintaining partnerships with internal and external stakeholders.

Provost and Vice President of Academic and Student Affairs
Finger Lakes Community College, Canandaigua, NY
August 2018 - April 2022
· Led Academic and Student Affairs division, managing 80% of the college's employees with a $22.5 million annual budget; Managed planning and budgeting processes; monitored progress on institutional objectives.
· Oversaw workforce training programs and built pathways to credit programs; developed regional partnerships.
· Directed evaluation of academic programs to align with community needs; established strategic partnerships.
· Championed enrollment strategies, retention planning, and adoption of innovative learning technologies; Increased student retention rates by 2.25% through data-driven initiatives and improved student engagement strategies.
· Implemented Flexible Course Delivery (HyFlex) model, scaling from two programs to institution-wide adoption, enhancing student accessibility and flexibility.
· Developed Strategic Course Scheduling process, resulting in $250,000 annual savings and improved course fill rates.
· Ensured compliance with accreditation standards; served as SUNY and agency liaison; contributed to labor negotiations.
· Promoted an inclusive campus environment emphasizing diversity, respect, and understanding. Chief DEI Officer was a direct report.

Deputy Provost / Senior Associate Vice Chancellor - Educational Quality
City Colleges of Chicago - District Office, Chicago, IL
November 2014 - July 2018
· Oversaw academic quality across seven colleges serving 90,000 students, ensuring consistency and excellence in educational delivery.
· Managed academic operations budget and contract negotiations for the Academic Affairs Business Office, overseeing approximately $1.8M in resources.
· Managed district-wide academic processes for faculty, including tenure, sabbaticals, promotions, rank advancements, and credential audits.
· Developed and implemented Tenure Assistance Program (TAP) to improve faculty development and evaluation processes.
· Directed district strategies to increase use of tutoring centers, faculty engagement with early alert systems  and delivery of the first-year experience course.
· Led institutional reaccreditation efforts, including college preparation strategies, mock site visits, and report reviews; supported specialized program accreditations and compliance with state and federal requirements.
· Oversaw growth of dual credit and enrollment programs, aligning with mayoral education initiatives and Chicago Public Schools partnerships; ensured regulatory compliance.
· Directed creation and execution of transfer credit policies, articulation agreements with universities, and recognition of high school programs such as IB and AP.
· Served as administrative liaison to full- and part-time faculty unions and Faculty Council.

Education
· Doctor of Philosophy (Ph.D.), Curriculum and Instruction: Science Education, University of Minnesota, Minneapolis, MN
· Master of Science (M.S.), Biology, University of Alabama, Tuscaloosa, AL
· Bachelor of Science (B.S.), Environmental Science, Minor: Business Administration, Drexel University, Philadelphia, PA
Key Skills & Qualifications
· AI Strategy, Implementation, Policy, and Ethics 
· Generative AI Adoption and Training
· Educational Technology Leadership
· Data-Driven Decision Making
· Faculty & Staff Development
· Curriculum Design & Assessment
· Student and Customer Relationship Management
· Stakeholder Collaboration & Partnership Development
Recent Notable Projects, Grants, & Consulting 
· AI Literacy and Enablement: Designed and implemented a comprehensive, ongoing set of training and supports including hands-on workshops, AI badge series, and intranet resources for faculty, staff, and students.
· AI Needs Assessments and Pilots: Co-designed and administer AI technology surveys targeting faculty, staff, and students along with analyzing feedback across multiple AI pilots (Copilot, ChatGPT Teams, BoodleBox) and initiatives to understand how faculty and staff can improve and transform workflows using AI tools. Institute for AI for the Common Good Steering Committee.
· TommieBot: Co-led development of an LLM-based chatbot outperforming off-the-shelf products, with provisionary IP patent approval based on novel RAG approach.
· Principal Investigator, Steelcase Learning Innovation Grant ($132,000, December 2024) – Established VR lab to advance teaching, learning, and research at University of St. Thomas.
· Panel Reviewer, NSF Experiential Learning for Emerging and Novel Technologies (ExLENT) Program, April 2025 and November 2023.
· Conference Proposal Reviewer for the EDUCAUSE Annual Conferences in 2024 (San Antonio, TX and online) and 2025 (Nashville, TN and online).
Recent Relevant Presentations
· "Unlocking AI’s Potential: A Faculty Guide to Custom GPTs and Gamification" - Invited Presenter, Southern California University of Health Sciences, Faculty Development Day, January 2025.
· "AI Prompting Playground: Crafting Customized Learning Experiences with Innovative Pedagogical Prompt Designs" - Online Learning Consortium (OLC) Accelerate, Orlando, FL, November 2024.
· "Prompting Possibilities: Interactive Design Challenges for Educators" - OLC Innovate, Denver, CO, April 2024.
· "Let Me Practice and Give Me Feedback: Immersive and Soft Skills Development through VR Experiences" - Educause Learning Initiative (ELI) Annual Meeting, Anaheim, CA, June 2023.
